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Executive Summary

In 1999, the state foresters recognized the need to retool the southem fire prevention program.
Wildfire conflagrations were becoming more common acro > south. Communities were
increasingly threatened.

The state foresters convened a workshop in 2000 to \deV op a fi ;}year fire prevention education
strategy for the Southern Area. The new strategy focused on debris bu kmg and homeowner
safety in the wildland urban interface. In 200
implementation, the state foresters agreed to

A representative group of partners met
strategy for the next 5 - 10 years.
consisting of six objectives.
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Priority Actions:

1. Determine the best method to provide leadership for the fire prevention program in the
Southern Area. Identify leadership roles and responsibilities.

2. Re-instate the biennial Southern Area Fire Prevention and Wildland-Urban Interface
Exchange.

3. Address policy issues and provide relevant training so partners can become proficient in
utilizing agency approved social media platforms such as the Lessons Learned Center to
facilitate information exchange.



Provide national, regional, and state advocacy, program leadership, and technical support
to fire prevention education teams.

Contract with InterfaceSouth to (1) conduct a literature review; (2) design and conduct a
research project to better understand social dimensions and population demographics; and
(3) evaluate the effectiveness of current messages and campaigns.

Develop a Southern Area prevention plan by addressing fire causes and identifying
stakeholders. Develop messages and products, establish delivery methods, including the
use of social media, and monitor product success.

Establish an interagency taskforce to support prevention education training for agency
personnel. b

Develop an effective methodology to evaluate the success of fire prevention programs
within the Southern Area. o




Background

During the 1990s, wildfires frequently threatened populated areas, sometimes requiring
evacuations of residents. Major interstate highways were closed, thereby disrupting national
commerce. National mobilization of firefighter and air resources were taxed.

At the same time, fire prevention education teams (FPETs) were being successfully used in the
southwest. A FPET was dispatched to west Texas. Within one week, fire starts were reduced by
80%. This success became the catalyst for developing the new southern fire prevention education
program.

Previous southern prevention programs focused on forest ar: on. The new prevention program
focused on debris burning and homeowner safety in the w11dland,urban interface. The retooling
centered on leadership at the state and regional le I, Qfocusmg onp ogram implementation by

which most of the
reed to review and update the

t the stféfegy for the next 5- 10 years ,fAttendees included: representatives of the
uthern states; the USDA Forest Service Southern Region and Southern Research
I Natmnal Park Servwe Southeast Reg1on the Bureau of Indian Affairs, the Fish

prevention effort. The
objectives.

Goal

To provide an action-oriented southern interagency framework to prevent
human-caused wildfires.

The new goal celebrates the success of southern fire prevention programs over the past ten years
and prepares the program to meet public needs in the coming decade. The recommended strategy
for accomplishing the goal is supported by the following resources:



Southern Group of State Foresters Strategic Plan

The Southern Wildfire Risk Assessment

Fire in the South 2

Forest Resource Assessment and Action Plan for each state

The “One Message Many Voices” prescribed fire campaign

Jeff Prestemon’s research (Southern Research Station) on the economic benefit of the
prevention program to the state of Florida

Community Wildfire Protection Plans (CWPPs)

Southern Fire Exchange Consortium .

NWCG Communications, Education, and Prevention Co

Revision of NWCG courses P-101, Fire Preventi

Prevention Education Team Leader

e New law enforcement training cours
Wildland Fire Observation and Origi

“3Es” of preventing human-
ineering, and administration. The
ss community needs and

caused wildfires using the tools of educa ,
program emphasizes collaborating with;‘ilg‘cali’s\w el
develop prevention programs to prevent human-

sed Action:

This is the highest priorit‘y‘i\bb'ective and must be accomplished before implementing other
objectives. :

Provide programfléadership to facilitate inclusion and cooperation among federal and state
agencies and private:sj;\éctcfi\Qrganizations to plan, develop, and implement effective fire
prevention programs that target human-caused wildfires in the Southern Area. Program
leadership is critical to sustaining model prevention programs at the state, regional, and
national levels.

Specific Actions:
Action 1: Establish a leadership structure.

a. Program leadership is needed. Leadership can be provided by the Forest
Service or an interagency group similar to the Southern Wildland Urban



Interface Council. The advisory group may be a council, a steering committee,
a cooperative committee, an advisory committee, a prevention “MAC” group,
or other entity.

b. Membership may include organizations that collaborate with state and federal
agencies including The Nature Conservancy, The Student Conservation
Association, Tall Timbers Reseach Station, Southern Research Station
InterfaceSouth, the Southern Wildland-Urban Interface Council, the
International Association of Fire Chiefs, and others identified by the
stakeholders.

Priority Action for this Obj ective:

Determine the best method to provide leadership for the fire prevention program in the
Southern Area. Identify leadership roles and r po sibilities.

Enhance internal commun

Proposed Action:

Share and exchange successful ﬁre prevenuon programs among agencies and partners within
the Southern Area. Agency pro grams are strengthened by sharmg and exchanging program
successes with others

With retirements
become collateral

Action 1: Incre: se efforts to ;\,xchange program success stories by webinars, social

a. Re- 1nsta.te the blenmal Southern Area Fire Prevention Education and
Wildland-Urban Interface Exchange.

b. Continue using technologies to facilitate exchange and discussion - websites,
webinars, and conference calls. Use online tools (social media) — for example
Twitter, Facebook and others as approved for agency use - for daily exchange.

c. Facilitate exchange opportunities including meetings, conference calls, and
webinars with other functional areas such as research, fire managment, law
enforcment, public affairs, and information and education.

d. Allocate funding to cover the cost of workshop logisitics and travel costs of
participants.



Action 2: Expand the Southern Area prevention education website
www.fs.fed.us/fireprevention to include success stories.
a. Expand existing web page development and usage.
b. Create a discussion forum.
c. Expand agency contact information.
d. Maintain the present gate keeper system to ensure the site’s currency and
encourage submittals by field personnel.

Action 3: Increase internal communications of fire preventlon education programs and
activities. ;

Exchange information within the agency to increase program support.
Develop venues to share information with management on current research.
Encourage staff from outside of ﬁre to partlclpate 1n prevention activities.
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1. Re-instate the biennial Southe
Interface Exchange.

Prﬁp ed Action:

Encourage estabhshmg an mteragency ﬁre prevention education team (FPET) in each state.
Perform a gap. analys1s to analyze availability, location, and utilization of current resources.

Specific Actlons

Action 1. Continue training Southern Area wildland fire prevention education team
members and leaders.

a. Provide team member and team leader training as needed.
Action 2: Structure Interagency Teams.

a. Build on the success of southern fire prevention education teams.



b. Communicate the cost effective use and success of teams to support team
mobilizations.

c. Incorporate other agencies and partner organizations as members of
interagency teams.

d. Explore ways to recruit team leaders.

e. Develop fire danger standards to initiate team mobilization.

f. Develop creative communication props such as posters to assist the Southern
Area Coordination Center when ordering FPETs.

g. Develop information on how one can participate on a team.

h. Encourage the original organizational objective of ordering teams well before

a wildfire incident. When appropriate, assist NIMOS and IMTs as needed

when placing FPETs within their structure_

a. Manage the FPET website
University of Georgla usmg

the Geoi'gm Forestry Comm1ssmn methodology as primary
demonstrating cost efficiency of prevention.

Provide national, regional, and state advocacy, program leadership, and technical support to
fire prevention education teams.

4. Develop prevention programs including messages, products,
and campaigns that target fire causes



Proposed Action:

Develop prevention education plans and programs that target specific fire causes using the
tradtional ‘3 Es” of prevention: education, engineering, enforcement, and administration.
Target messages, products, and campaigns to address specific fire causes. Include social
network platforms as approved by each agency to reach the changing demographics in the
south to address changing perceptions, values, and attitudes. ‘

Each of the thirteen southern state programs have unique qualities, but also have elements in
common with each other. Develop plans to prevent human-caused wildfires in high
occurrence areas for local, state, tribal, regional, and federal jurisdictions.

Specific Actions:

Action 1: Be open to new perspectives to prevent human—caused wildfires by reaching
beyond traditional practices. Utilitiz ek_research to addrees successful opportunities
to address education, enforcemer gineering, and administrative responses. For

Action 2: Use the Southern Wil
occurrence and identi
prevention issues.

Action 3:

s that the program meets the needs of the
-term difference in the well-being of the community.

Action 4:

prevention programs that reduce human-caused wilfires.

a. Develop effective fire prevention programs and common messages that
address changing Southern Area demographics regarding specific human-
caused wildfires such as mechanical failures, debris burning, woods arson,
and campfires. Develop local messages that are implemented through the local
fire prevention plan.

b. Identify stakeholders, establish delivery methods, develop products, and

monitor and evaluate the success of the products.



Action 5:

Action 6:

Action 7:

Priority Acﬁo} ‘

1. Contract with Int
a research instrume

e Understand demo graphlc data for an area and target prevention activities
accordingly

e Develop products that are easily replicated by others

e Utilize the fire prevention education team website
www.southernwildfireprevention.sref.info to post products

e Develop a distribution plan

e Utilize traditional partners such as Rural Conservation and Development
Districts, fire departments, homeowners associations, civic groups, and
youth groups to deliver local programs

ed fire information into fire
n information into prescribed fire

Develop dual messages that incorporate presct
prevention messaging and incorporate preve
messaging. o

a. Incorporate prescribed fire be ‘e‘ﬁts as a fire prevexjt' n tool.

Utilize effective communicatien hnologles (mcludmg social networking) to

y when maﬁing public contacts.
aw enforcement ofﬁcers for distribution

outh to (1) conduct a literature review, (2) design and implement
to better understand social dimensions and population

demographics, and (3) evaluate the effectiveness of current messages and campaigns.

2. Develop a southern area prevention plan by addressing fire causes and identifying
stakeholders. Develop messages and products, establish delivery methods, including the
use of social media, and monitor product success.



S. Coordinate and conduct fire prevention training

Proposed Action:

Coordinate and conduct wildfire prevention training for agency personnel who participate in
fire prevention activities. Develop the skills of agency prevention personnel and partners to
work collaboratively with internal and external stakeholders to plan, implement, and evaluate
effective fire prevention programs.
Specific Actions:

Action 1: Establish a training taskforce.

Action 2:

Action 3:

a.

O Ao

g
h.

1.

Complete a regional needs assessment to dete
training is needed. r
Coordinate fire prevention training needs based on the results of the needs
assessment.
Support state training academies with NWCG qualified instructors.
Train internal pe mal partners balancir
opportunities.
Allocate funding

participants.

ine what fire prevention

\ \ikldland Fire Origin and Cause Determination.

* Teach basic NWCG wildfire training for all prevention education personnel.

e offerings throughout the Southern Area.

h the national training schedule.

the trainer” opportunities to develop local capacity to provide
needed training. '
Facilitate networking for instructors.

Instruct prevention education courses with interagency cadre.
Improve communications about training availability.

Encourage prevention education program managers to attend training and
conferences beyond traditional NWCG courses such as the Southern Research
Station Emerging Issues and Changing Roles workshops and attend conferences
on human dimensions of fire management.
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Priority Action for this Objective:

Establish an interagency taskforce to support prevention education training for agency
personnel.

6. Monitor and evaluate program implementation to demonstrate
the effectiveness of fire prevention and mitigation programs

Proposed Action:

Monitor and evaluate program implementatio
prevention and mitigation programs. Program
‘necessarily if it is really working. “Widge
whether those public contacts make a long

0 demonstrate the effectiveness of fire
anagers know h \W\a program works, but not
re counted such as public contacts but not

m difference to comm well-being.

Specific Actions:

Action 1: Develop a methodolog

plicable and reliable metrics.
rrent human-caused fire starts compared to

Action 2:

succéts\‘s‘\fUI.

Action 3: Monitor th implementation of the 2010 Fire Prevention Education Strategy;
make strategic adjustments as needed.

Priority Action for this Objective:

Develop an effective methodology to evaluate the success of fire prevention programs within the
Southern Area.
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