COMMONWEALTH of VIRGINIA

Virginia Department of Fire Programs
Division 7
Training Notice

Program: NFA Leadership in Supervision: Creating Environments for
Professional Growth

Dates: October 1-2, 2019

Location: Fairfax County Fire Training Academy
4600 West Ox Road, Fairfax, Va

Time: 0800-1600

Instructor: TBA

Description: This two-day course presents the supervisor with the basic leadership
skills and tools needed to perform effectively in the fire and EMS environment. The
course includes concepts related to a successful transition to supervisory and
leadership roles, including concepts of adaptive leadership; change management;
active followership; effective communication, including difficult conversations and
advocacy-inquiry based dialogue; ethics; authority; power; decision-making; and
active engagement through development of a personal plan. The primary target
audience for this course are those individuals who are at the first line level of
supervision.

Prerequisites: None

Hours: 16

Course Student Size: Minimum 12 students, maximum 30 students
Standard: None

Student Equipment Needed: None

Registration/special information:

Registration closing: September 27, 2019

This Program is sponsored by the Virginia Department of Fire Programs
Register on the Virginia Department of Fire Programs Web Site:
https://www.fstrs.virginia.gov/Course/CurrentCourses

This program is being presented on weekdays to accommodate members who have
requested classes other than on weekends. Members should make arrangements to
attend all class sessions, as 100% attendance is required.
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